[bookmark: _GoBack]Due Dates 
July 18th (EE Section) July 19th (NDD Section) 
Submission 
Through BlackBoard. Do not email your assignments! Remember to complete the Peer Evaluation and Feedback Report (see below). 
Overall Grade 
10% 
Assignment Overview 
This is a group assignment. 
You are required to conduct a stakeholder as well as materiality assessment for a specific case study company. The assessments should be based on publicly available data, such as company reports and websites, articles etc. 
Through this research assignment you will learn how to identify and assess the stakeholders of a company based on research and actual company data. You will also learn how to do a materiality assessment or in other words identify, assess and prioritize sustainability issues. Finally, you will get familiar with the UN SDGs and their application to business. 
Case study Company Selection 
1. Review the assignment instructions before choosing a case study company!  
2. Visit this Google Spreadsheet to see what companies other groups have already selected so you don’t select the same one.  
3. Visit this Google Form to choose your case study company. Note: If you want to work on a company that is not currently on the list, select Other and enter the company name. In this case I will need to review the company to make sure it fits the assignment before I can let you choose it.  
Submission Report and Template 
To complete the assignment, you will use the: 
1. Stakeholder & Materiality Templates PowerPoint file to create the necessary figures. (Do not submit this document).  
2. BMT780 - Group Assignment #1 –Report word file to submit your assignment in BlackBoard.  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Assignment Instructions 
Scenario 
You have just joined the Sustainability/CSR department of your chosen company. You have been tasked to do a preliminary sustainability assessment of the company that will inform your company’s sustainability and business strategies. It is comprised of two parts: a stakeholder identification & assessment and a materiality assessment. 
Stakeholder Identification & Assessment 
1. Identification: You will perform a secondary research (see below for sources) to identify at least 10 stakeholders that are/should be relevant to your company. You will then create a Stakeholder Map using the Stakeholder & Materiality Templates PowerPoint file (further instructions are provided in the templates file). Refer to Lesson 5 Lecture Slides for more information.  Important Note: You should try to identify stakeholders at a level that is specific to your company rather than a generic group of stakeholders. For example, “Government” will probably not be adequate as this is a very general stakeholder group. A more specific stakeholder could be “Ministry of Environment” or “Municipal Government” depending on the situation.  
2. Assessment: You will assess the stakeholders by placing them on the Stakeholder Assessment Matrix found in the templates file. Refer to Lesson 5 Lecture Slides.  
3. Ranking and Explanation: Based on the Stakeholder Assessment Matrix you will identify the top 5 stakeholders in terms of importance. Using the table in the assignment report template you will provide a short paragraph explaining your assessment. You will need to refer to your research and cite the sources (e.g. Company CSR Report) for each stakeholder.  
Materiality Assessment 
1. Assessment: You will review the 17 UN Sustainable Development Goals (SDGs) and based on your research you will place each SDG on the Materiality Matrix found in the templates file. Refer to Lesson 7 Lecture Slides.  
2. Ranking and Explanation: Based on the Materiality Assessment Matrix you will identify the top 5 SDGs in terms of importance. Using the table in the assignment report template you will identify the stakeholder(s) that are most concerned about each SDG and provide a short paragraph explaining your assessment. You will need to refer to your research and cite the sources (e.g. Company CSR Report) for each assessment.  
Secondary Research Sources / References 
You must provide a list of references that should be property cited in the report tables. Use the MLA to format your references/citations. 
The following is a list of possible company specific data sources for your research: 
1. Company Sustainability/CSR Reports  
2. Company Website  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3. Company Financial Report 
If the company specific data are not enough to complete your analysis, you may also use more generic sources such as: 
1. https://materiality.sasb.org/ 2. http://reports.weforum.org/global-risks-2018/global-risks-of-highest-concern-for-doing- 
business-2018/#country/CAN 
Grading Criteria 
1. Stakeholder Map: 10%  
2. Stakeholder Assessment Matrix: 10%  
3. Stakeholder Assessment Explanation: 30%  
4. Materiality Assessment Matrix: 20%  
5. Materiality Assessment Explanation: 30%  
Deductions for grammar/spelling/references: 5% 
Late Submission Policy: 5% per 24hr 
Peer Evaluation 
After submitting the assignment complete the Peer Evaluation and Feedback Form (the form is private and confidential). 
The final group mark will be multiplied by the average peer evaluation of its members. 
Make sure you complete the Peer Evaluation and Feedback form by the Deadline. If you don’t complete it on time your evaluation will be automatically set to 0, lowering your team’s mark 
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